
 
 
 
 
  

“One of the true tests of 

leadership is the ability to 

recognize a problem before it 

becomes an emergency.” 

– Arnold H. Glasgow 
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Just as the MER Family of Companies has grown and evolved through the years, MER’s 
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There are times when issues are complex and require safety expertise or when a potential 
solution might need the type of training that is beyond the capabilities (or certifications) of 
the local team.  This is when the Safety Team should be contacted for assistance in 
finding or implementing a solution.  In addition to the specialty knowledge and education 
that MER’s Safety Team brings to the table, one benefit of involving the Safety Team is an 
outside perspective from a group that interacts with all of the Subsidiaries in MER’s Family 
of Companies; this interaction gives the Safety Team a broad perspective that may allow 
for solutions that may not have been considered otherwise. 
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In July’s Safety Brief, we discussed the third level of safety responsibility in The Hierarchy of Employee Safety: Local 
Management.  In August, we will explain the fourth level of the hierarchy: Safety Team. 

When a safety issues arises, we encourage our employees to follow a local chain of command to address the identified issue: 
consider solutions that can be implemented at the field level and then, if the issue can’t be addressed by the person who 
identified it, bring it up to a local Supervisor.  If the solution requires more authority than the employee and/or the Supervisor 
owns, it should be brought to local management.  This chain of command provides efficiency and allows the local team to 
operate with a level of autonomy that holds value at every level of management. 
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Preparedness and Emergency Response program has also seen a tremendous evolution; from a small locally-managed 
program that started with responses to home-heating oil spills and truck rollovers, MER’s Preparedness and Emergency 
Response program has evolved into a nationally-recognized Oil Spill Response Organization (OSRO) that responds to large 
spill events all over the country and manages several oil spill response cooperatives on the east coast. 

According to the US Coast Guard’s website, there are 554 registered OSROs; what makes MER different then the other 553 
spill response companies?  Is it the vacuum equipment or the boom?  Is it the skimmers or the boats?  It’s none of these.  What 
sets MER apart from the other companies is the commitment of our employees to safe and effective spill responses.  Our 
dedicated and passionate employees exhibit excellence at every stage of our responses; those efforts have allowed MER to 
stay injury-free through most of our large-scale responses. 

On behalf of the MER organization and those on the Preparedness and Emergency Response Team, thank you for all your 
efforts during all of our emergency responses. 
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Statistically, more than 80 percent of all boating fatalities occur in boats less than 26 feet in 
length, often the result of capsizing or falls overboard.  In many cases, a contributing factor is 
one or a combination of the United States Coast Guard’s (USCG) Big 4: excessive speed, 
reckless operation, operator inattention/inexperience, and boating under the influence. 

However, there are other hazards associated with smaller craft.  In small, open-constructed 
boats, the wave size-to-boat ratio is much less than on a larger boat, and a small boat will fill with 
water more quickly if washed over by a large wave, or even a small one.  Transoms and helm 
station areas are wide open and the boats have smaller and fewer bilge pumps, or none at all.  

There’s an 
 App for that! 

FEMA  

      
The FEMA app 
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preparedness 

information for all 
different types of 

disasters, an 
interactive checklist 
for emergency kits, 
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how to stay safe and 
recover after a 

disaster. There is also 
information on how to 

plan an emergency 
meeting location for 

family and friends, 
and a map of FEMA 

Disaster Recovery 
Center locations for 
accessing supplies 

and emergency aid. 
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To make capsizing even less likely, be sure your load is distributed evenly to keep the boat 
balanced.  Standing for any reason in small boats, even changing seating positions, can raise the 
center of gravity and make the boat less stable.  The same is true for sitting on the gunwales or seat 
backs, or on a pedestal seat while underway.  A raised center of gravity means that a wave, wake, 
or sudden turn can result in a person falling overboard. 

For safety’s sake, complete a pre-departure checklist prior to launch to make certain your boat is in 
good working order and has all the necessary safety equipment on board.  And, big boat or small, 
be sure to check the weather report and waterway conditions, bearing in mind that conditions 
considered safe for a 40-foot boat might be unsafe for one half that size. 

Pre-Departure Checklist 

Ø Check the operating condition of your boat: motor, steering, battery, hoses, clamps, bilge 
pumps, wiring, fuel tanks, lines, float switches, and lights. 

Ø Make sure you have a USCG-approved life jacket of correct size and type for you and every 
passenger (and, on the water, make sure they are worn, not just stowed). 

Ø If your boat is greater than 16-feet in length, be sure you also have a USCG-approved 
throwable flotation device – i.e. buoyant cushion, ring buoy, or horseshoe buoy. 

Ø Check for other safety equipment appropriate to the size of your boat and the area where it will 
be operating; for example: flashlight, tool kit, first-aid kit, sunscreen, paddles, oars, binoculars, 
anchor and anchor line, fire extinguisher, spare battery, visual distress signals, charts of the 
local area, and a VHF-FM marine radio. 

Ø Check the capacity plate (if affixed to the hull) or calculate the maximum load to make sure you 
don’t overload the boat with passengers and gear. 

Ø View the USCG Pre-Departure Checklist here: http://forms.cgaux.org/archive/a7012.pdf 
http://www.uscgboating.org/assets/1/workflow_staging/Publications/248.PDF 
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Also, decks are not watertight, and water can enter and damage the control cables, leaving the boat stranded. 

Even empty, such boats have little to no freeboard – the distance between the rail or top edge of the boat and the waterline – 
and even less when fully loaded with occupants, food, and gear.  It’s easy to overload these vessels unintentionally, and an 
overloaded boat is more likely to capsize, even in relatively calm waters. 

So keep in mind your boat’s maximum load capacity.  On most mono-hull boats up to 20 feet long, this information can be 
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found on the capacity plate, permanently affixed to the hull by the manufacturer.  It notes the maximum horsepower rating 
and maximum load weight at which the boat can safely operate.  If a capacity plate isn’t present, one easy formula for 
calculating the maximum load for a mono-hull boat is to multiply the boat’s length times its width and divide by 15.  As such, 
a 6 ft. wide, 18-foot boat can carry up to 7 people safely. 

Did you know? 
ØEvery 2 ½ hours someone 

is injured or killed in a 
boating accident 

ØChances of survival in a 
boating accident are: 
o  1 in 11 with life jacket  
o 1 in 66 without life jacket 

www.uscgboating.org 

 



 

 

 
 

  

Fitness Challenge 
Test 3 (cont. from June) 

Sit and Rise 

Sit on the floor.  Now, without 
worrying about the speed of 
the movement, stand up with 
as little assistance from your 
hands as possible.   

What does a sitting test tell 
you about your fitness level?  
It's remarkably predictive of 
physical strength, flexibility, 
and coordination for all ages, 
says Claudio Gil Araújo, M.D., 
medical director of CLINIMEX 
in Rio de Janeiro, Brazil.  

This is the interesting part: It 
can also predict who will live 
longer.  Araújo had more than 
2,000 patients ages 51 to 80 
take the test.  The two basic 
movements—lowering to the 
floor and rising back up—were 
scored from 1 to 5, for a total 
possible score of 10.  Every 
time a hand or knee was used 
for support, a point was 
deducted.  Participants who 
scored fewer than eight points 
on the test, were twice as 
likely to die within the next six 
years compared to those who 
scored higher.   
www.menshealth.com/fitness/3-
simple-fitness-tests 
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Being prepared means being equipped with the proper supplies you may need in the event of 
an emergency or disaster.  Keep your supplies in an easy-to-carry emergency preparedness 
kit that you can use at home or take with you in case you must evacuate.  Items that should 
be in your survival kit are listed to the right. 

Be Informed  
Learn the types of disasters or emergencies that may likely occur in your area.  These events 
can range from those affecting only you and your family, like a home fire or medical 
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emergency, to those affecting your entire community, like an 
earthquake or flood. 

Ø Identify how local authorities will notify you during a 
disaster and how you will get information, whether 
through local radio, TV or NOAA Weather Radio stations 
or channels. 

Ø Know the difference between different weather alerts 
such as watches and warnings and what actions to take 
in each. 

Ø Know what actions to take to protect yourself during 
disasters that may occur in areas where you travel or 
have moved recently.  For example, if you travel to a 
place where earthquakes are common and you are not 
familiar with them, make sure you know what to do to 
protect yourself should one occur. 

Ø When a major disaster occurs, your community can 
change in an instant.  Loved ones may be hurt and 
emergency response is likely to be delayed.  Make sure 
that at least one member of your household is trained in 
first aid and CPR and knows how to use an automated 
external defibrillator (AED).  This training is useful in 
many emergency situations. 

Ø Share what you have learned with your family, household 
and neighbors and encourage them to be informed. 

Emergency Contact Cards 
Ø Print one card for each family member. 
Ø Write the contact information for each household 

member, such as work, school and cell phone numbers. 
Ø Fold the card so it fits in your pocket, wallet or purse. 
Ø Carry the card with you so it is available in the event of a 

disaster or other emergency. 
Ø Download an emergency contact card template here: 

www.redcross.org/images/MEDIA_CustomProductCatalo
g/m4240194_ECCard.pdf 

http://www.redcross.org/prepare 
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 Survivlal Kit 
Basic Supplies: 

Ø Water — 1 gal per person/day 
(evacuation= 3 day supply; home= 

2 week supply) 
Ø Food — non-perishable, easy-

to-prepare (evacuation= 3 day 
supply; home= 2 week supply) 

Ø Flashlight 
Ø Battery-powered or hand-crank 

radio (NOAA Weather Radio) 
Ø Extra batteries 

Ø First aid kit  
Ø Medications (7-day supply)  

Ø Multi-purpose tool 
Ø Personal hygiene items 

Ø Copies of personal documents 
(medication list and pertinent 
medical information, proof of 

address, deed/lease to home, 
passports, birth certificates, 

insurance policies) 
Ø Cell phone with chargers 

Ø Family/emergency contact info 
Ø Extra cash 

Ø Emergency blanket 
Ø Map(s) of the area 

Possible Family Needs: 
Ø Medical supplies (hearing aids 

& batteries, glasses, contact 
lenses, syringes, etc.) 

Ø Baby supplies  
Ø Games/activities for children 

Ø Pet supplies  
Ø Two-way radios 

Ø Extra set of car & house keys 
Ø Manual can opener 

Additional Supplies:  
Whistle; N95 masks; Matches; 

Rain gear; Towels; Work 
gloves; Tools/supplies for 

securing your home; Extra 
clothing, hat and sturdy shoes; 

Plastic sheeting; Duct tape; 
Scissors; Household liquid 

bleach; Entertainment items; 
Blankets or sleeping bag  
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FEMA Training 

FEMA offers a number of free courses through their Independent Study Program.  The following are some that apply to 
emergency response operations: 

o IS-100.B: Introduction to Incident Command System, ICS-100 – This course describes the history, features and 
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MER participates in yet another successful spill response!  On 
Wednesday, July 9th around 9pm, a spill was reported to the U.S. 
Coast Guard in Boston, MA.  An estimated 11,000 gallons of No. 2 fuel 
oil leaked from a ship that was dry-docked for repair; fortunately, there 
was no report of oil in the water.  MER’s crew assisted in the response 
by using a vessel to help adjust the boom located outside the dry 
dock, utilizing vacuum trucks to remove the contained liquid, and 
provided about 50 personnel to assist in pressure washing and debris 
removal operations.  As always, safety was a high priority during this 
response, especially while working in the dry dock, which measures 
over 1,000’ in length and approximately 50’ deep.  Employees worked 

Professionalism 

Integrity 

Mutual Respect 

Discipline 
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principles, and organizational structure of the Incident Command System.  It also explains 
the relationship between ICS and the National Incident Management System (NIMS).  Take 
it here: http://tinyurl.com/o8nr5an 

o IS-200.B: ICS for Single Resources and Initial Action Incidents – ICS-200 provides 
training on and resources for personnel who are likely to assume a supervisory position 
within the ICS.  Take it here: http://tinyurl.com/kzcyngg 

o IS-700.A: National Incident Management System (NIMS), An Introduction – NIMS 
provides a consistent nationwide template to enable all government, private sector, and 
nongovernmental organizations to work together during domestic incidents.  Take it here: 
http://tinyurl.com/kvrqawo 

o IS-800.B: National Response Framework, An Introduction – This course introduces 
participants to the concepts and principles of the National Response Framework.  Take it 
here: http://tinyurl.com/lvdhd92 

 

Criteria used to help select our quarterly winners: 
Ø No motor vehicle accidents in 12 months 
Ø No moving motor vehicle violations in 12 months 
Ø No driver log issues in 6 months (if applicable) 
Ø Timely submittal of completed DVIRs 
Ø Maintains vehicle to Moran Standards 

  

We are pleased to announce the MER Driver Recognition 
Program 2nd quarter winners; each employee will be awarded a 
$250 gift card for their efforts. 
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safely with crane operators and mechanical equipment to lower and move material around since 
carrying material down the old stairwells to the bottom of the dock was not the best option.  
Additionally, atmospheric monitoring was performed to verify safe atmospheric conditions, and of 
course, proper PPE and decontamination procedures were followed consistently.  Thank you to all 
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those involved; keep up the good work! 

 


